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Purpose and Cenduct of the Review Function Autherity

The N o+ s¢f con-  26X1A
template a continuous review and modification he Administrative

Plans which the CCC develops for specisl types of covert projects,

Puruu

The necessity of such a review is clear. Nsither the Committee
nor the Operations Divisions themselves can anticipate every possibie
developmant which might affect sither the responsiveness of the plan
or the relative success of the Operations Divisions in carrying out the
ideas which the plan incorporates. Every preject regardless of the
foresight and caution with which it is planned will be more or less
affectad by "breaks' or opportunities which camnot be foreseen, It
would be fat uous to attempt to provide alternative courses to accomo~
date every conteivable important development which would change the
basic plan of operations upon which the Administrative Plan is grounded.
At the same time any Administrative Plan which contained suthority of
sufficient latitude to permit any needful action which these developments
might appear to make desirable as they unfold, would be so broad and
generalised as to be virtually worthless as an insirument of administrative
comtrol.

Responsibility for Exercise

The fulfillment of this responsibility for review requires an svalua-
tion of the continuing suitability of the plan and an assessment of the
compliance therewith culminating in a repert thereon, with recommend-
ations, to the CCC. The conduct of this review is the respansibility
solely of the Secretariat Unit of the AS(S).

Nature of Function

The raview function has two phases. The firat of these is » fact-
finding process wherein the progress of the project and its current
status are determined in their relation te the provisions of the Admin-
istrative Plan. The sscond is an analytical process in which the extent
of compliance with the plan, the causes of departures therefrom, and the
defects of the plan itself are assessed. In this connection it must be
remsmbered that the rationale and underlying purpose of the review is
constructive and positive in nature. The intent of the review in probing
areas of weakness and departurs is not at all to define and fix responsi.
bility for mistakes in execution and srrors of judgment which have oc-
curred. The review is rather, only a means to the ultimate ends of the
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attaiament of the optimum degres of administrative contrel and
the provision of essential administrative support which the praject
situation requires. It is & means of focusing the attention of the
Cemmittee upon responsible complaints with the produet of the
CCmmlmO'l Cﬂel'tl'

In the conduct of the review the fact-finding process necessi-
tates a carsful study and sifting of all of the reports, terrespondence,
expressions of opinien and other informative data which have a
bearing upon the actions contemplated by the plan. The review
must cover in its scope all of those offices, and the areas with
which each is concerned, whose views and requirements were
served in the plan initially approved, as well as all of those offices
to whom respensibilitiss were assigned for execution of the varicus
duties impesed in the plan,

The review must take advantage of information available
not only from the written racords of these offices but also the oral
comments of their representatives who have been concerned with
the project since its farmulation.

The analytical process requires a careful srganization and
correlation of the data obtained,

The Report

In most instances, the report to the Committes should take
the following general form:

A, Introduction

1. Project Background and Histery

A summary presentation of the goals sought by the
project and & chronelogical account of the course of the project

implementatien frem the date of its inception or the date of the last
review to the presant.

U. Administrative Plan

A summary of the basic provisions of the Adminis -
trative Plan sufficiently extensive to Iay & goundwork fer the dis-
cussion of the specific matters to fallew in the substantive portien
of the report.

B. Body




Approved For Release 2001/07/28 : CIA-RDP78-04718A000100120078 4 ’ S T
LN v

3 - \
Segurity ir\fﬁrm‘aﬁon
3

I. Areas of Gon{lhnc_t

A brief dispesition of those slements of the plan
which have proven to be feasible and with which substantial com«
pliance has been achisved.

. Avess of Nen-Compliance
a. Faulty Execution

A discussion of those provisions of the plan which
have not been carried out for ressons other than inherent defects
and weaknesses in the plan itself, Significant departures from the
plan should be noted and the explanstiens, proifered by responsible
officials, for thase departures or failures should be presented 20
that the Committes will have an opportunity to ferm its conclusions
as to the seat of the problems posed.

b. Plan Weaknesses

A discussion of thoss phases of the plan which reflect
weaknesses and sthey deficiencies inbereat in the plan. The commaents
should be se designed as to lay a foundation for the recommendations
which follow. No problem sheuld be pointed up which will not be
disposed of later in the repert either by an aflirmative corrective
recommendation to the Committes or by placiag befers tha Committes
a clear choice of two alternatives for its adoption,

1III. Omissisns

. A discussion of these areas for which ths axisting
plan made no provision.

C. Recommendatioa

A presentation in order of impertance of those recom-
mendations for the medification of the plan in amendment of its
deficiencies and for the prevision of additional administrative
support in aid of the project or in correction of project weaknessss,
These recommandations must be responsible in the sense that they
reflect either realisable potentials for seolution of the preblems
posed in the body of the report or clearly point up problems
beyond the apparent present capabilities of the Agency to selve,
Recommendations for primitive or disciplinary action bave no
place in the report.
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requiring frequent, coatinuing or intemsive study by the Comamittes.

The adeption of an Administrative Plan cannot be regarded
as the culmination of the principal function of the Secretariat
Unit respecting the prejest. Rather it should be looked upon as
the first step in a continuing sssociation with the project during
the life of which the Secretariat Unit has a responsibility to
ensure its affective orderly administratien,

SU/AS(S)/¥ WR:rmg (19 August 1982)
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